Clinical Laboratory Collaborative 2010
May 24th, 25th, and 26th
AACC – AGT - AMT- ASCP – MABB – CLMA – ASCLS-MN

	November 2009
November 3rd Committee Meeting – 

· CLC Orientation

· Subcommittees

· Meeting Schedule

· Communications

· Theme/Logo – Social Committee

· Solicit Presenters-Programs Committee

· Exhibitor ideas – Exhibit Committee


	December 2009
December 8
· Committee Meeting – 

· Program development
· Flyers ready for workshops

· Contact exhibitors

· Contact Speakers

· Preliminary Social

· Preliminary Program brochure
· Distribute Flyers

· Review Budget


	January 2010
Jan 12th
· Committee Meeting 

· Tour facility

· Draft/Plan meal menu
· Draft/Plan registration form

· Get facility mail lists and distribute to registration committee

· Information to organizations’s newsletters

· Review Program

· Review Social
	February 2010
Feb 8th
· Committee Meeting

· Finalize meal menus

· Finalize Program

· PACE to speakers

· Reminder to Exhibitors

· Exhibitor Early Registration deadline 
	March 2010
March 2nd
· Committee Meeting – 

· Program to Publicity committee

· Program to PACE coordinators

· Registration/Program brochure to printer

· Publicity to orgs.

· Mail registration brochure

· Exhibitor Registration Final Deadline



	April 2010
April 13th
· Committee  Meetings 

· Final letter to exhibitors

· Select moderators

· Speaker accommodations and transportation.

· Speaker information to moderators

· Registration deadline

· Final letter to speakers

· Final program grid to printer

· Finalize Social Plans
· Final registration plans and materials

	May 2010
May 11
Committee  Meetings 
Packet Stuffing for meeting
	May 2010

May 24-26

CLC Meeting 
	June 2010

Date and Time To Be Determined

Committee Meeting – 
· Final committee reports

· Review Meeting Evaluation

Hand off to the 2011 CLC committee

	


